Five Steps To Jump-Start
Business Success This Year
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Define your goals for the year
Coming out of the busy holiday season, the new
year is the perfect opportunity for a fresh start.
Stacy Kildal suggests making a list of all your
goals, as this helps define your budget. For
example, do you plan on attending or sponsor-

ing any conferences this year? Which ones?

Break it down

Kildal recommends defining your company’s goals for the
year, and then breaking down those goals by quarter, and
then by month. Defining your goals as specifically as pos-

sible helps inform the strategies and tactics that drive your
budget. It also helps you keep yourself and your team on

track by knowing what needs to get done and when.
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Look beyond the financial

While you're likely to have revenue goals for the year — and

you should — what else are you looking to accomplish this
year? Are you looking to increase or diversify your client
base? Or maybe you want to build your team by hiring new
employees. Whatever your goals, put them in writing — it

helps you realize your vision.
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MAKE A Review, adjust, realign

“When | started out many years ago, my plan
P LA N was to provide bookkeeping and payroll services.
These days, that plan has changed. We still

. provide those core services, but I've expanded
Revisit your roadmap

into speaking engagements, training, technolo
When you're starting out, a business plan is a great way P 9 9ag ! 9 gy

1 Qs Yeul Gempas pursess ane geels — e consulting, and providing social media manage-

most important, how you'll make money. However, it's ment for Other aCCOUI’Tting professionals.”

important to revisit your plan and adjust it as needed. _ Stacy Kildal
That way it can continue to be your compass, guiding

you toward reaching your goals. N
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KNOW WHAT’S

WO R KI N G Are your payment options stuck in the past?

Magnetic-stripe credit cards aren’t the only game in town now. Chip

AND WHAT’S NOT cards are reaching ubiquity in the United States: Nearly 75 percent

of cards processed on Square now contain a chip. At the same time,

mobile payments are gaining favor among certain demographics like

millennials.

Assess your current operations
The start of a new year is also an ideal time to evaluate q u O r€ 9
how your company is run, from your sales process to the

hardware and applications you use. Whether you hire

Does your payment technology support chip cards and mobile pay-
someone to help with this or tackle it yourself, here are y Pay 9y supp [ Pay

. , ments as well as magstripe cards? If not, think about upgrading to
two critical questions to ask.

something like Square Reader for contactless and chip, which sup-

ports all of these payment options. Providing more options for pay-

ment guarantees a better experience for customers.

Is your sales process painful?

Stacy Kildal believes it's important to take a look at your

What's more, through the Sync with Square app, Square sales-related

current sales and purchasing process. Is the purchasing transactions can automatically import into QuickBooks Online, saving

process too manual? Does that sales process take too you time from manually entering these, and getting you back to grow-

long? Are you getting any feedback from customers once ing your business.
they've purchased? Identify specific pain points, and as-
sign someone to own each point in the process. Finally,
Kildal stresses, “Determine where improvements can be

made — and make them!”
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KNOW WHAT’S Are you reaching your customers

WO R KI N G where they spend time?
Next, think about your current and potential custom-

AND WHAT'S NOT ers. Where can you reach them with these campaigns
and promotions? Based on that answer, decide what
kind of channels you want to market through. Do you
want to be on Facebook, Twitter, or Instagram? Should

Do you have a marketing plan? you start a blog? What about Yelp?

Marketing is one of the key ways you can drive new

as well as repeat business. Odds are you've done

some kind of marketing before, but to really see re-

Build loyalty through CRM

Email is a powerful relationship-building tool that you

sults from your efforts, you should formalize a plan

for the year. That doesn't mean that the plan has to

be complex can use to tell current and prospective customers

about new products or special promotions. Customer

relationship management (CRM) software like Square’s

Start with a promotions calendar

can help you manage that email and your customer

“Look at your budget, your goals, and your business
plan, then create a marketing plan. What sort of pro-
motions would align with all of them, and should you
plan for promotions around specific times of year, or

target specific holidays? Look at your historical sales

to see who's buying what, and when they're buying it.

Put it all together in a promotions calendar. And re-
member, this can be changed as needed.”

— Stacy Kildal

email lists. For your most devoted customers, why not
think about developing your own loyalty program that
rewards them for repeat purchases. With Square, you

can even create custom gift cards for your business,

which helps your favorite customers gift your business

to friends and family.
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ACCOUNT FOR

EVERYTHING

Scrutinize your chart of accounts
Do you have multiple income accounts? Why? Maybe
you can track some of that information using product and

service items. Or if you have duplicate expense accounts,

QuickBooks Online makes it easy to merge them. Why
does this matter? Your chart of accounts functions as the

primary indicator of your company'’s financial well-being.

Keep your business at your fingertips
You're already reviewing your sales numbers yearly, quar-
terly, monthly, and weekly. But reviewing those numbers
daily, hourly, or even in real time with tools like QuickBooks
Online and Square, can give you a better idea of how your
business is really running. That kind of data can help you
make quick, strategic decisions about everything from hol-
iday staffing to inventory. It also helps you trim accounts

where appropriate.
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Accounting, QuickBooks Setup Tax & Financial Computer
Bookkeeping & Consulting Planning Consulting

Bring in the pros
Managing your own bookkeeping and accounting may not

always be the best choice. A bookkeeper or QuickBooks

ProAdvisor can help you manage your business, prepare for

tax season, and most importantly, reach your goals. It's
likely you didnt get into business to learn accounting. Trust
the pros and your finances will run more efficiently - so you

can get back to doing what you love: growing your business.
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Divide and conquer
Once quarterly estimates are determined, Stacy Kildal

finds it helpful to break those down into even smaller

I AX I I M E amounts. She also suggests creating a separate check-

ing account, where you can transfer funds to cover

LESS TAXI NG sales tax, payroll tax, and estimated quarterly taxes

weekly. “When those tax payments are due, you can

- make them directly from that account,” Kildal explains.
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Mark your calendar

Know how much you’'ll owe
4th Quarter 2016 Estimated Individual Tax Returns 1
Did you know that you are required to make quarter- i e B B G AT Save you rself ti me,

JUNE JANUARY frustration, and possibly

Taxes can be confusing, and if you need help sorting
money. Add these 2017

things out, professional tax preparers can be an invalu-

ly tax payments? Do you know when those are due?

able resource. They also make sure you're taking ad- 2nd Quarter 2017 Estimated 4th Quarter 2017 Estimated tax deadlines to your

Tax Payment Due Tax Payment Due

vantage of all possible deductions and are compliant SEPTEMBER OCTOBER calendar now.
with your tax filing. If you're using a bookkeeper, she

or he can work with your tax preparer to help keep you

honest with Uncle Sam. The IRS website also has re-
3rd Quarter 2017 Estimated Extended Individual Tax

Tax Payment Due Returns Due

sources to help you estimate your payments.
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@ quickbooks.

QuickBooks is the #1 accounting software for small

S m

businesses. It lets you run your business all in one
place by tracking sales, expenses, and cash flow, pay-
ing employees, and ensuring you're always ready for

tax time.

To learn more about QuickBooks Online,
call Laurie Gonzales:

Direct: 1-800-449-8934

Email: laurie_gonzales@intuit.com

[=) Square

Square gives you everything you need to run and

vt vatuesy R | b et kO 5 grow your business. Accept debit and credit cards with

FOR EVERY SHOPPER

Square Reader for magstripe, and accept EMV chip

cards and Apple Pay with Square Reader for contact-

less and chip. Funds are deposited fast — see money

in your account in one to two business days. Use your

POS to keep track of sales in real time, manage items

and employees, and view business analytics.

Contact us or call us at 1-800-474-3398
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